This letter will serve as a full accounting of the events that led up to the Boards decision to invest in a Solar System to take care of our Common area.
On April 15th or approx, it was discovered that the breaker for electrical system would not hold electricity and would pop. It was brought to the Presidents attention that the system was looked at last year and the breaker box was replaced. The Electrical company that did the work last year (Whitney Electric) was called back in to see if the box they had installed malfunctioned. Whitney Electric did believe that the surge protector was blown and disconnected the protector from the system, (the charge for this was $100 dollars and that did not fix the problem. They tested the lines and suggested the following. 

A. Disconnect the clock that runs the irrigation system from the breaker box to make sure a solenoid or some other problem on the system is causing the problem. The breaker popped thus eliminating the irrigation system as the source of the problem.

B. They disconnected the entire irrigation system wires that led to the Electrical System and locked the box for 24 hours. The president along with the Whitney Electric person opened the box and the President witnessed that the breaker was not popped thereby isolating the problem to the electrical line under the street.

In the interim, the President called another Electric company (Wirenut) and wanted to charge the HOA $200 dollars to investigate the problem. He verbally quoted that it would run approximately $5,000 to $10,000 dollars if the problem is under the street.

Whitney Electric verified with a quote the estimate of $8,200 - $8,400 to rip up the street and run another line into our system.

The President also received a quote of $700 dollars to see about pulling the line through provided the line was buried with conduit. BOTH of the Electrical companies communicated that given the different conduit on both sides leading from the breaker box and then from the clock that they did not use conduit in the system. I was told that given the type of wire they buried that it was not necessary to bury the line with conduit. Also, I was told that if the line was wrapped around a gas line, electrical line or water line that in the event of pulling the line through or attempting too that they would not be responsible. Given the $700 dollar quote if it was able to be pulled through or not that the Board decided to move in the directional of a solar system. This was suggested by our current landscaping Company Corbran’s landscaping. 
His quote (on file) is for the sum of between $2100-$2300 dollars. This will allow the board to move in a direction that is not only cost effective but meets the needs of allowing us to save the community around $6,000 dollars with the cost of tearing up the street and burying a new line. 

Lastly, the President contacted over 7 other companies ranging from Landscaping to Lawn Care companies in pursuing another quote. Unfortunately I was told that not many companies know how to install a solar system because their just is not a need for them. Our situation is unique in that it is really our only option given the above circumstances. The board also felt that with our current landscaping company installing the system that he would have a personal vested interest in making sure of its maintenance and running properly.

HOA Board.

