PINON RANCH hoa-ROLES OF OUR BOARD MEMBERS
President
*Resides over the monthly meetings

*Delegation of duties that fall outside of normal roles within the board. 
*Overseer-make sure that duties are being completed in a timely manner
*Final Decision-in regards to matters that are in dispute or need final arbitration, this will fall on the President's desk. 
*Writing of initial letter after our Jan 11th (yearly) meeting in regards to our boards new structure

Will send (on e-mail) the monthly calendar for our meeting date and meeting place.

*Sending out of fine letters/Warning letters/ Will send all letters to the Secretary for our records/Following up on those letters and making sure that the violation is satisfied.

*Christine-coordinate with Brigitte a spring Garage Sale for the neighborhood
Vice PRESIDENT 
*Taking care of and sending out the Dues letter along with following up with those who have not paid dues 

*Organize yearly HOA Community Meeting-food, signs, etc….
*Will handle Title Co. Contracts-Christine
* Solicit new bids for Snow and Landscaping removal/yearly
Treasurer 
*Oversee anything pertaining to our budget, monthly check writing, and deposit of checks 
*Establish an auto bill pay program for easier, time efficient paying of bills?

*Pick up and check on mail at the P.O. Box
*Will coordinate with the Vice President in reference to the payment or non-payment of dues. 
*Sending out the year end budget letter

Secretary   
*Writing of Minutes

*Every 3 months writing a Newsletter about what’s going on in our neighborhood…i.e. families moving in, new developments, etc….
*Will coordinate with President to re-establish a conduit (for posting the minutes/new developments, etc..) between our neighborhood and the board’s activities through our website….http://www.pinonranchhoa.com
*Will post minutes and newsletter on website 

*Will be responsible for documentation and organization of fine letters, warnings, and all other sent materials…this will be e-mailed to you.
PINON RANCH hoa-ROLES OF OUR BOARD MEMBERS
Architectural
*Oversee anything having to do with changes in regards to a homeowner’s property. 
*Coordinate (with the Secretary) the writing of a letter to be sent to each homeowner that the AA approves any changes (along with the Board) made to a property and how to contact you in the event a homeowner would like to make any improvement.

Member at Large 
Spearhead Neighborhood Improvement Programs 
Help Christine organize yearly meeting in the park
Work with Vice President-(Alan) to develop a Welcome Wagon program

**please note I will leave it up to the individuals who are working together to work out the roles they will perform individually….thank you.
Future Actions for the Board to Consider:
*Have a neighborhood garage sale-coordinated by Brigitte Maione
*Make much needed improvements to our website….
*Plant 3-5 trees in the Common Area

*Establish a Neighborhood Watch Program

*Decide who is going to welcome families into our community

*Have a sign built as you enter our community on flag and sample.

*Have our landscaping Co. propose how to make our common area more “Drought *Friendly” through rock and other water saving techniques. 
