Pinon Ranch

Home Owners Association

Board of Director’s Meeting Minutes

November 10, 2010
Attending:

Vince Maione


President

Christine Bauers


Secretary 

Karl Willock


Treasurer


Amy Leong


Member-At-Large

The meeting was called to order by Vince Maione, President of the HOA at 6:33 p.m. 
Old Business
· Bank statement reconciled as of October 31, 2010.
· Minutes from the September 9, 2010 meeting were approved.
· We once again discussed purchasing an “entrance” sign for Pinon Ranch to sit on Flay Way and Sample Way.   We will not be  rushing this project and will make sure this works within our budget plans, probably for the 2011 year – still pending
·  The president sent out thank you notes to the eight (8) homeowners who completed covenantt violations.  One (1) homeowner has not yet responded to our July 28th courtesy letter and te HOA sent out an official notification letter on September 13th with a completion date of September 30, 2010.  If this violation is not completed by September 30th, a fine letter will be sent and work was not yet completed and no communication from the homeowner so a fine of $50 will be added to the homeowner’s HOA dues invoice.

· Three trees were planted in the common-area along Mule Deer.  They look great and come with a one-year warranty from Greenside Nursery.

New Business:

· We still have the Vice President’s position and AAA still open as well.

· We discussed the contents of the year-end letter.  Included in the letter will be the data of the 2010 budget as well as the 2011 budget and open position for the HOA Board.  Karl will draft the letter and upon final approval, the letter will be sent out by December 27, 2010.

· Due to rising costs of utilities and the probability of maintaining the common-area fence, the HOA dues for the 2011 year will be raised from $184.00 to $202.00; an increase of $18.00.  This will be addressed in the year-end letter and the 2011 HOA Dues Invoice will be sent out the week of January 3, 2011 and HOA Dues will be due on February 4, 2011.
· When a homeowner sells a home in Pinon Ranch and the closing is vastly approaching, the Board gets a call from the Title Company asking questions regarding the HOA and Covenants as well as the standing of the homeowner regarding the HOA dues and some title companies will have us fill out questionnaires regarding these questions.  Over the past 10 years we, the HOA, have not charged a fee for these requests.  Title Companies are amazed because every other HOA charges a fee from as little as $50.00 to $300.00.  For the 2011 year and continuing, when the HOA receives a call from a title company regarding a selling of a home in the Pinon Ranch area, we will be charging a fee of $50.00 for this service.  This service fee will go to maintaining the common-area and utility costs.  Keep in mind, the turnover in this neighborhood is very little, so this is not a profit for the HOA. 

Next Time:
· The next meeting will be held on January 13, 2011 at 6:30 p.m. the home of  Karl Willock , 5540 Flag Way.  If you would like to attend one of the Board Meetings or would like to discuss any issues with the Board, please contact us comments@pinonranchhoa.com prior to the meeting, so that we could add you to our Agenda.
· These minutes were compiled and produced by the Secretary and approved for release by the board.  Please contact the HOA Board at comments@pinonranchhoa.com for any questions regarding the minutes.

The meeting was adjourned at 7:2 0 p.m.
