Pinon Ranch

Home Owners Association

Board of Director’s Meeting Minutes

March 17, 2011
Attending:

Vince Maione


President

Christine Bauers


Secretary 

Karl Willock


Treasurer


Amy Leong


Member-At-Large

The meeting was called to order by Vince Maione, President of the HOA at 6:35 p.m. 
Old Business
· Bank statement reconciled as of March 14, 2011.
· Minutes from the January 13, 2011 meeting were approved.
· No discussion but still pending -  purchasing an “entrance” sign for Pinon Ranch to sit on Flay Way and Sample Way.   We will not be rushing this project and will make sure this works within our budget plans, probably for the 2011 year .
·  Two homeowners still have not paid their HOA dues as of February 4, 2011.  Late notices will be mailed out with appropriate fine.
· Since Karl Willock, our current treasurer, will be stepping down once his home sells, we discussed at the last meeting of hiring a property management company or an independent contractor to help with the duties of treasurer.  Vince presented a quote from Diversified Property Management, LLC with $495 monthly fee and a $250 start up fee which include facilities management, administration and financial management.  The proposal is on file.  Vince also presented a quote from an independent contractor to do limited treasurer and administrative duties but no facilities management duties.  The duties would strictly be bookkeeping.  The fee was $880 per year ($16 per home per year).
· After further discussion, the Board decided on the independent contractor.  This contractor would not assume responsibilities until the current treasurer steps down from his duties.  FYI, the property management avenue would have to be put to a vote amongst the homeowners of Pinon Ranch and a 2/3rd majority vote in favor of a property management company would have to prevail.  This discussion was also tabled for the beginning of 2012 for further discussion.

New Business:

· We still have the Vice President’s position and AAA still open as well.

· Still Pending ---Checking into find who owns the fence on the West side of Flay Way and along the property of the Mormon Church.  This inquiry is due to who has to maintain the fence, the homeowners who have the fence on their property or the Mormon Church.  

Next Time:
· The next meeting will be held on May 10, 2011 at 6:30 p.m. the home of Christine Bauers , 5495 Flag Way.  If you would like to attend one of the Board Meetings or would like to discuss any issues with the Board, please contact us comments@pinonranchhoa.com prior to the meeting, so that we could add you to our Agenda.
· These minutes were compiled and produced by the Secretary and approved for release by the board.  Please contact the HOA Board at comments@pinonranchhoa.com for any questions regarding the minutes.

The meeting was adjourned at 7:30 p.m.
