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Board of Director’s Meeting Minutes
May 11, 2006

Attending:


Vince Maione
...…………….
President


Allan Weyhrauch  ……………. 
Vice-President


Kathy Weyhrauch  ……………
Secretary


Joyce Tapani 
……………....
Member at Large

Jeremy Kipp   
……………….
Secretary
Secretary’s Report:

· Secretary submitted new warning letter format for review.  Secretary will distribute electronically to the board for further discussion.

· President supplied Secretary with recommended items for the newsletter.  Secretary will have draft newsletter for next meeting.

· Website is fully updated and operational.  New email alias comments@pinonranchhoa.com is functional.

President’s Report:

· 5520 Flag Way trailer situation is resolved.  Trailer is no longer in violation of parking covenant. Occupants have agreed to store trailer in garage when it is in the neighborhood.
· Repair of common area sprinkler system and installation of solar powered timing device previously approved by the board.  Details of alternative options explored and final quote cost available on www.pinonranchhoa.com.
· Recommendation to add fence maintenance onto next newsletter noted

· Approved external paint color pallets received from Jeff Beard.  Some pallet colors are inconsistent with current colors.  Board consensus that repainting with colors currently on the house is always acceptable.  New colors must be part of the approved color pallets from Kwal or Sherman Williams.  AAA, Peter Belleau, can provide additional guidance.

· Fine structuring discussion led to consensus on following approach:  One warning letter with one week grace period followed by a fine letter.  Initial fine should be $50, increased at $50 increments for repeated offences.  Board members acknowledged this is a baseline and special circumstances could require alternative approaches.

· HOA received letter from attorney which 5465 Flag has retained. The 5465 attorney is questioning billing of HOA attorney fees from earlier violations which the board assessed against 5465 Flag.  The HOA’s attorney recommended informing new board members of ongoing situation with 5465 Flag Way.  5465 letter stated amount was incorrect and earlier payments should have paid the debt.  It was explained to board members original $1000+ violation fine was separate from attorney fee.  Violation fine was later reduced to $300.  Original violation notice was the result of over a dozen complaints from the neighborhood.  The board involved their attorney after five HOA violation letters were ignored.  It was noted a member of the 5465 Flag household was on the board during part of the exchange.  Attorney fees are still outstanding.  The Board has confirmed related attorney fees with HOA’s attorney.    
· 5465 Flag parking variance to be discussed at next meeting.  President will recuse himself from the discussion.

· Reviewed and approved HOA attorney written response to 5465 Flag Way letter.
· 5505 Flag way informs board driveway repair rescheduled necessitating related parking variance date shift.  Revised variance approved unanimously. 

Treasurer’s Report:

· Mitzi Higham resigns as Treasurer for Pinon Ranch HOA.  She leaves Pinon Ranch HOA in solid administrative and financial shape.  She will be missed.  Treasurer position is now open.  Board will request two week transition period from Mitzi.
· 5460 Sample Way HOA fees past due.  HOA has sent repeated warning and fine letters.  Matter will be turned over to HOA Attorney. 
AAA Report:

· AAA unable to attend however he provided written comments for the meeting.

· 5490 Sample Way requests approval of paints samples for the exterior of the house.  Will compare to newly received paint pallets.

· 5580 Sample Way submits a landscape change request and diagram to the board.  Board unanimously approves the change.

· 5570 Sample has requested to install a cedar fence in his back yard.  Request approved.

· AAA provides a suggestion to 5465 Flag way parking variance issue.  Measure length of truck and measure length of garage. If the truck is longer, grant request.  If the truck can fit, deny it.  Per President’s direction, further discussion deferred until next meeting.

Member at Large:

· President recommends placing a rock sign at the entrance to Pinon Ranch at the intersections of Sample Way and Mule Deer as well as Flag Way and Mule Deer.  Board questioned the cost and benefit of addition.  Alternate suggestion of placing a Copper plate to existing brick fence post with ground lighting.  Member at large will investigate pricing options.  
Next Time:
· Discuss 5465 Flag Way variance renewal.
· Discuss Warning letter format.
· Discuss Pinon Ranch sign.

· The next meeting will be June 8th at 5455 Flag Way.  Any HOA homeowner may request to participate in the meeting’s open forum at 7:30pm.  Please provide the Board with the topics to be discussed (comments@pinonranchhoa.com).
These minutes were compiled and produced by the Secretary and approved for release by the board.  Please contact the HOA Board at comments@pinonranchhoa.com for any questions regarding the minutes.
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