Pinon Ranch
Home Owners Association

Board of Director’s Meeting Minutes
November 10, 2011


Attending:

	Vince Maione			President
	Christine Bauers			Treasurer 
	Amy Leong			Secretary  

The meeting was called to order by Vince Maione, President of the HOA at 6:40 p.m. 


Old Business
1. Bank statement reconciled as of September 30, 2011.

1. Minutes from the October 13, 2011 meeting were approved.

1. No discussion but still pending - purchasing an “entrance” sign for Pinon Ranch to sit on Flag Way and Sample Way.   We will not be rushing this project and will make sure this works within our budget plans, probably for the 2011 year.  We are still undecided on whether we will do this project in 2011 or wait until 2012.

1. We discussed in previous meetings that when Karl, our Treasurer, was moving out of the neighborhood, we would hire a part-time administrator to fill Karl’s position to do our treasurer’s work as well as administrative work for the Board.  Karl is now moved out of the neighborhood and will be renting his home.  We will be hiring an independent contractor to fulfill administrative duties and partial treasurer’s responsibilities and Christine and Vince have had a meeting with her in September and just awaiting a contract.

1. Christine Bauers will now be taking over the Treasurer’s position and Amy Leong will take over the Secretary position.  Christine will meet with Karl to discuss responsibilities and will meet at the bank to change over names on the account.

1.  One homeowner still has not paid their HOA dues as of February 4, 2011.  Late notices will be mailed out with appropriate fines.

New Business:


1. We still have the Vice President’s position and AAA still open as well.
1. A thank you speech was given by the Board to Karl Willock letting him know how much his time was appreciated while serving on the HOA Board.  We will definitely miss him.
1. We discussed a courtesy letter that will go out to all homeowners that will cover the covenant rules, i.e. dogs, weeds, fences, etc. and how to maintain your home throughout the winter.  
1. If a homeowner has a covenant violation, they will receive a warning letter first, stating the violation and a completion date to rectify the violation.  If the completion dates comes and goes and the homeowner has not contacted the HOA or has not rectified the violation in the time stated, then a second letter would be sent with a fine invoice attached, stating the violation was not taken care of.  A third letter would go out as a “thank you” letter if and when the homeowner complies with the request(s).


Next Time:
1. [bookmark: _GoBack]The next meeting will be held Thursday, December 8, 2011 at 5:45 p.m. the home of Vince Maione , 5 Flag Way.  If you would like to attend one of the Board Meetings or would like to discuss any issues with the Board, please contact us comments@pinonranchhoa.com prior to the meeting, so that we could add you to our Agenda.

1. These minutes were compiled and produced by the Secretary and approved for release by the board.  Please contact the HOA Board at comments@pinonranchhoa.com for any questions regarding the minutes.

The meeting was adjourned at 7:45 p.m.





